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ApolloMD- Case Study

OR utilization is the key to making room for growth through increasing case volumes. Through our
pay for performance model, ApolloMD physicians’ incomes increase directly as the case volumes
increase. ApolloMD dedicates a leader to join with the OR manager on a daily basis to maximize the
schedule to improve utilization on an hourly basis. Each individual in our group is motivated to be true
partners with the hospital in the processes to improve productivity. We adjust our staffing
dynamically throughout the day to allow changes that improve OR utilization. The end effect of
having appropriate staffing, more productive providers and minimizing the staffing costs of after-
hours cases has resulted in improved finances with the hospital.
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