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ApolloMD- Case Study

ApolloMD’s pay for performance model is a catalyst in creating a “culture of productivity” within each
of our Anesthesia Departments. With our model, physician performance is heightened, as the
physicians are rewarded based upon the patients they see and the procedures they perform.
Additionally, this change in culture permeates through the department and improves all surgical
processes, such as increased turnover times and percentage of on-time starts.

Through our pay for performance model, our physicians’ incomes increase directly as the case
volumes increase. Each individual in our group is motivated to be true partners with the hospital in
the processes to improve productivity.

WellStar Douglas Hospital - Austell, GA
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Physician Productivity
Increased by more
than 45%
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